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Issue:
This briefing note will focus on critically analyzing the sustainability report of The Coca Cola Company by identifying and elaborating on the strengths and weaknesses of the report and also providing suggestions for areas of improvement. It will help Coca Cola continuing to be a socially responsible company, and build a better public images through understanding feedbacks for its report from its external readers.

Background:
Coca Cola is a beverage and syrup company that offers more than 500 brands and 4100 products to people in 200 countries. As a mega company, doing socially and environmentally responsible business and understanding kinds of impact they are having on many aspects of society is important as there is more and more attention being given to sustainable development and investment from investors and suppliers. Similarly, consumers nowadays are also looking for more than just the good taste of the product, but also the company’s values, goals,and social responsibility. (Inc, 2017)
A sustainability report is necessary in addition to a regular financial report. Different from a community affair report or a financial report, a sustainability report gives information about economic, environmental, social, and governance performance of a company.
It ensures the company understand its sustainability issues, and enables it to be transparent to the public about the opportunities and challenges it faces. In this way, the company can set up clear goals for future development, manage changes more effectively, and improve people’s confidence towards it. In the recent 2017 sustainability report, Coca Cola focuses on investigating the following topics: reducing waste, access to clean water, supporting women’s empowerment, and strengthening local communities as parts of its 2020 sustainability goals. The report explains Coca Cola’s current goals, achievements, practices, and policies and provides systematic data in a fairly comparable format. The overall report is clear and understandable, and it’s visually appealing as well. There are areas for improvement too, such as not enough details on strategy implementation and lack of explicit discussions of challenges or bad news. In the rest of this briefing, we will be discussing the strength and weakness of this sustainability report in details using numbers of criterias, such as overall design, clarity and credibility of the information, standard of different organizations (GRI, for example), and industry average. (Lectures , 2018)

Current Status: 
In order to compare Coca-Cola’s sustainability report to a similar competitor, we have made the obvious choice of comparing them to their chief rival, Pepsi. Both companies have relatively extensive sustainability reports from the same time period, as they are both listed under the year 2017. Coca-Cola’s sustainability report is very thorough, and involves a very personalized touch of involving employees from all over the world. They use these employees to highlight their experience with Coca-Cola and the positive things that have occurred as a result. For example, they include a quote from Indian factory manager, Joydeep Roy, who has been with the company for eight years, explaining how he picks up plastic while hiking in the Himalayas because working with Coca-Cola has shown him the importance of recycling and preventing pollution. On the contrary, Pepsi’s sustainability report doesn’t include these personalized bits of information, giving Coca-Cola the edge on them in this area. (Inc, 2017) That being said, both companies share a focus of empowering women through their organizations. Coca-Cola approaches empowering women through setting a 2020 goal of having 5 million female entrepreneurs in the company, and they show their progress so far, including their 2.4 million female entrepreneurs employed in 2017. In Pepsi’s case, they outline strategies they are using to invest in female empowerment across the globe. This includes a total investment of $100 million towards women’s economic success globally, also showing the distribution of the funds and how the money will help women. (PEPSICO, 2017) Overall, both companies show who is involved in their sustainability journey effectively and in their own ways. 
 
Key Considerations: 
From our critical analysis of this sustainability report, one must consider a few things in order to constructively consider our recommendations. Your report possesses strengths of having a well laid out table of contents (with strategies and goals), clear explanation of values, implying integration between financial and non-financial data, as well as being visually appealing to users. The weaknesses include needing more focus on strategy implementation (strategies include: accelerating consumer centric brand growth, driving revenue growth through an algorithm, strengthening system value, digitizing the system, and tapping into the passion of the people), more clear with goal statistic explanations, and having too much of a positive outlook. These weaknesses will ultimately sway readers in regards to what information they retain.  
The Sustainability Accounting Standards Board outline a map which outlines the things that should be sustainably material to a company manufacturing non-alcoholic beverages; GHG emissions, energy management, water and wastewater management, selling practices, product labelling, customer welfare, product design and lifecycle management, supply chain management, as well as materials sourcing and efficiency. (Board, 2018)  
Greenwashing; green marketing used to alter organization perception, also needs to be considered. This report appears to be clear, has evidence of strategy impact, has specific statistics included, has no false image claims, only includes information that’s material, has no lies, and shows improvements on environmental benefits. The seven greenwashing sins appear absent from this report.    
Boston College outlines questions to help evaluate sustainability reports, so we used it as a tool in ours. It shows how to use due diligence in your sustainability reporting, use global reporting initiatives, have it outlined in a comparable format for content (broad to narrow specifics), how you need to tackle public health challenges, and that you highlight future goals for stakeholder engagement. (Lectures , 2018) 
Their goals and topics relate to those material things. They include Product and Ingredient Safety, Responsible Marketing, Obesity concerns and category perceptions, Product safety and ingredients, Water Stewardship, Stakeholder Engagement, Giving Back, Water stewardship, Community engagement, Packaging, Packaging and Recycling, Human Rights, Safety & Health, Human rights, Occupational health and safety, Responsible sourcing, Sustainable Agriculture, Responsible supply chain management, Product safety and ingredients, Climate, Diversity and Inclusion, Women’s Economic Empowerment, Climate change risks, Greenhouse gas emissions, Energy use and efficiency, Responsible supply chain management, Employee wellness, development and engagement.
Some specifics in regards to these are as follows. Your 2017 bottle make up is Plastic PET bottles 59% Other 14% Aluminum and steel 12% Refillable glass 8% Refillable PET 6% Non-refillable glass 1%. You help human rights by increasing women inclusivity; currently 47.2% with women representing 44.5% at mid-level leadership positions and 32.2% at senior leadership positions. You are reducing emissions through many initiatives; including for 2017 estimated CO2 reduction embedded in the “drink in your hand” by 19 percent as compared to a 2010 baseline. As well as collaborating within your supply chain to reduce emissions associated with growing our ingredients, producing our packaging, manufacturing, distributing and refrigerating our products. This is to increase your climate resilience and mitigate against climate change impacts. As well, 100% of water used in beverages sent for sale was replenished back to communities and nature.
[bookmark: _GoBack]Ultimately, “Our Sustainability Report tells only part of our story. Its companion piece is our 2017 Annual Review. Our growth and our environmental and social impact stories are interconnected, and the Annual Review and Sustainability Report reflect this—from cover to cover. Our Annual Review cover features diverse beverages from our consumer-centric brand portfolio. Our Sustainability Report cover represents the packaging we want to recover, recycle and reuse. We will continue to do business the right way by following our values and working toward solutions that benefit us all.” (Inc, 2017)

Conclusion and Recommendation:
After a careful examination of the 2017 sustainability report released by The Coca-Cola Company it is evident that many procedures have been done to produce a thorough and representative report. There is a great deal of insight given into initiatives, goals, strategies for the promotion of human rights, gender equality and environmental retribution. However, there are some steps forward and recommendations we would like to suggest to your company after our extensive review.
As stated earlier in the report, the Goals section is not very specific and does not say what can be done specifically and any information available is through links and convoluted. For the goal of empowering women through hiring more female entrepreneurs it is just called women, which is not a very specific title. The report elaborates by saying economically empowering women across the global supply chain which is still very broad, then there is a link that leads to another page in the report with a stat on empowered women, but still does not say how Coca-Cola will empower them and from that page there is a link to an article that elaborates and takes the user away from the report. Instances like this are an unnecessary bunny trail that makes it hard for the user to get specific information. Goals should be presented in a manner that states what they specifically are and how your company plans to reach them like Pepsi did as mentioned earlier in this report.
Along these lines, we recommend a more clear cut strategy implementation process. Stating the strategies and what they mean to the company is fairly surface level and these ideas can be expanded; through details and implementation specifics, to provide a defined and informed course of action for them to be carried out.
Lastly, we recommend that you seek out a third party sustainability reporting agency in order to make sure that Coca-Cola is not found guilty of greenwashing. This will add credibility to your sustainability report and show consumers and other stakeholders that The Coca-Cola Company cares about its Corporate Social Responsibility and not just being a company that gives back. We recommend you do this to show that this company is not using an integrated strategy, but these strategies and initiatives presented are all part of the passion and pursuit of the company and its CEO.

 


 
 
 
 
 





Appendix 1: 

	Questions
	Good
	Fair
	Poor
	Evidence/Examples

	Is this a CSR report or a community affairs report?
	XXX
	
	
	Coca Cola’s Sustainability Report was prepared in accordance with GRI standards, and assesses all aspects of the company’s sustainability approaches in human rights, environmental efforts, and community involvement.

	Does the report provide details on CSR practices as well as policies?
	XXX
	
	
	Coca Cola’s Sustainability Report outlines their goals and current achievements and practices. 
Coca Cola’s Human Rights Policy and Supplier Guiding Principles are included in the report and explained adequately.

	Does the CSR report provide systematic data or just anecdotes?
	XXX
	
	
	The report provides systematic data, displaying the facts and figures in graphs, charts, maps and other eye catching visuals. 

	Does the company report data in a comparable format?
	
	XXX
	
	The company uses simple terms, statistics and numerical values that allow for ease of comparison. Goals and past achievements allow for year-to-year performance comparison.

	Does the report present future goals as well as past practices?
	XXX
	
	
	Past performance numbers are compared with future goals throughout the entire report.

	Does the report include bad news as well as good news?
	
	
	XXX
	Bad news is not explicitly stated in the report, although it is indicated in financial statements and on Coca Cola’s annual reports.

	Does the report address the company’s greatest challenges?
	
	
	XXX
	The report does not address the company’s challenges, but does provide links throughout the report to external sources outlining challenges such as climate change, waste generation and water usage. The report briefly touches on the issue of public health in the Issue Priority Analysis section.

	Does the company integrate CSR reporting with its traditional business strategy and its financial reporting?
	
	XXX
	
	CSR reporting is integrated in their annual review, indicating that they’ve done their due diligence (research actual and potential practice impact).
-acted on findings, and communicated how impacts addressed in report



How can readers look beyond a CSR report?
Readers can look beyond a CSR report by assessing a company’s stakeholder engagement, compare the business’s priorities and mission with their actions, and assess possible acts of greenwashing.
 


Appendix 2:
Key differences with Pepsi Co.

· PepsiCo has a far more diversified product mix, offering everything from beverages to snacks to fast food restaurants
· Greenwashing more present in PepsiCo general claims
· PepsiCo’s CSR report provides more specific examples of action taken to support their claims and provide a foundation for their goals.
· PepsiCo’s goals are categorized by area of impact and outlined as approaches, rather than strategies. 
· PepsiCo’s CSR report outlines their value chain and manufacturing process, showing each step of their production line, providing examples and a thorough explanation of the processes and efforts to reduce waste at each step along the line
· Pepsico makes it visually obvious that they put an emphasis on various stakeholders through the photos used throughout the report portraying people that appear to be farmers, representatives from across the globe.
· PepsiCo includes all necessary information and details in each section of their report, having everything in one easily-accessible location, comparable to Coca Cola’s approach of attaching links to external sources elaborating on the topics of discussion. 
· PepsiCo clearly addresses their GRI materiality topics of consideration, particularly their corporate governance (explaining each level in their governance structure and outlining the roles & responsibilities) while Coca Cola only provides a link to an external article.
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